ABTOHOMHASI HEKOMMep4YecKas OpraHu3anMs BbicIero o0pazoBanus
CamMapckuii yHHBePCUTET rocy1apcTBEHHOT0 YIpaBJeHus

§ «ME)K,I[YHAPO}IHBIH UHCTUTYT PBIHKA»
IMI_MuUer (AHO BO Yausepcuter «MUP»)

\.\_____/

IMMPUKA3

«0{- é» AL 20 o?%r

r. Camapa

[ O6 yrBepsKIeHnn HepedHs TeM
BBINYCKHBIX KBaTH(UKAIIMOHHBIX paboT Ha 2023 rox |

B coorBerctBuu ¢ [looXKeHHEM O TOpPsAAKE MPOBEAEHHUS IOCYAapCTBEHHOU
UTOTOBOM aTTECTAIMM 10 00pa3oBaTeNbHBIM IIPOrpaMMaM BBICIIETO 00pa3soBaHUs —
nporpamMmam GaxasiaBpuata, nporpammam maructparypst AHO BO VYrusepcuter
«MWPy, yTBepx)aeHHbIM Mpuka3oM pexktopa ot 07.04.2020 roxa Ne 36/01-a,

IMPUKA3BIBAIO:

VTBepAWTh IIE€PEYeHb TEM BBIIYCKHBIX KBalIU(UKALKMOHHBIX paboT Juid
ob6y4arolmuxcs ‘1o HamnpasieHuto noarotoskd 38.03.02 MeHemxMeHT, Nmpoduib
«MeHemKMeEHT opranu3anuu» Ha 2023 rox:

1. OnTuMmu3aLKs CTpaTerdd YIpaBICHHsS XO3ANCTBEHHOM JEATENbHOCTHIO
IpeanpusTis (OpraHu3alym)

2. YnpaBineHue — CTPaTeTMYeCKMM  [UIAHUPOBAaHWEM  Ha  NPEANPUATHH
(opranu3aumn)

3. CoBeplIeHCTBOBaHME  MPOU3BOJCTBEHHOW  CTpPATerMM  TIPEIIIPUSITHS
(opraHu3zaLuu)

4. CoBeplleHCTBOBaHHE CTPATErHK Pa3BUTHUS IPEANPHUATHS (OpraHU3aluK)

5. Pa3paboTKa aHTUKPU3UCHOW CTpATErMy NpeaNpUaTUs (OpraHu3alyi)

6. Pa3paboTka cTparerid WHHOBAaUMOHHOM MOEATENBHOCTH TPEAIPUATHS
(opranmzanyn)

7. @opMHpOBaHUE CTpaTerdyecKUX HAIpaBIECHWH NEATEIbHOCTH MPEeHNpPUATHS
(opraHu3zayu)

8. MIlHHOBallMOHHBIA MOOXOJ K YIIPaBICHUIO 4YEJIOBEUECKWMHU pecypcaMM Ha
NpeAnpUsITAN (OpraHU3aLMH)

0. VYmpaBieHue  pa3BUTHEM  KaJpOBOrO  MOTEHLMANa  IPEANPUSATHUS
(opranuszauuu) (opraHu3aliu)

10.YnpaBnenue TPYOOBBIMU peCypcamMy MPEANPUITHS W IyTH TOBBIIIEHUS
MTPOU3BOAUTENHHOCTH TPYAa



11.CoBepiIeHCTBOBaHWE ~ CHCTEMBl  OIUIAaThl  TpyAa Ha  NPENIPHUATHH
(opraHu3aLyn)
12. CoBepIIeHCTBOBAHUE KaAPOBOM MONUTUKA Ha IPENIPUSITAY (OpraHU3aLuHy )

13. Ynpapienue Ka4eCTBOM TPYAOBBIX pPECypcoB = Ha TMPEANPUATHH
(opraHu3aIyu) '

14.CoBepIIEHCTBOBAHIE YTIPABIEHKUsS. OCHOBHBIM ~KAIMTAlOM  TpPEANpHUATHS
(opraHu3anuy) _

15. CoBeplIeHCTBOBAHHUE YIIpaBlIEHUS COOCTBEHHBIM KaIuTaioM

npeanpusTUs(OpraHU3aLuH )

16. CoBepIlIeHCTBOBaHHUE YNpPABJICHUS 3a€MHBIM KalHUTaJOM NPEANPUATHA U

 TyTH 5Q(QEKTUBHOCTH €r0 UCIIOJIb30BaHMs

17. CoBepllIeHCTBOBaHKE yIpaBieHHs OOOPOTHBIM KallMTaloM npennpmmﬂ
(opraHu3anum)

18. CoBepIlIEHCTBOBaHHE CHCTEMBl YNPABICHUS aAKTHBAaMU MPEANPUATHS
(opraHu3aLyn)

19. YnpaBneHye JIMKBHIAHOCTBIO U KPEAMTOCTIOCOOHOCTBIO — MPEANpPUSTUH
(opraHu3anyu)

20. YipasieHue JUKBUIHOCTBIO U (DMHAHCOBOHM YCTOMHYMBOCTBIO MPEANPUATHS
(opraHu3aIim)

21. YnpaBieHne IUIaTeXKeCrnocoOHOCThI0O U (QUHAHCOBOH  yCTOWYHBOCTBIO
NpeAnpusTAs (OpraHu3alum)

22. CoBepIIIEHCTBOBaHHE CUCTEMbl YIIPaBIE€HMS 3aTpaTaMH Ha MpeInpusTHd
(opraHu3aIyu)

23. Yrpasinenue 3(¢GeKTUBHOCTBIO (HHHAHCOBOW ESATENbHOCTH MpPeANpUsITUS
(opraHu3aLym)

24. VrpasneHue GUHAHCOBBIME PUCKaMU MPEATIPUSATHS (OpraHU3aliH )

25. Ynpasienne  (HOpPMHpOBaHMEM M paclpeleleHueM  NpudbLM  Ha
IpeAnpUsTAU (OpraHu3alym)

26.Y1paBjieHue KpeAUTHBIMUA PUCKaMK Ha NIPEIPUATUY (OpraHU3aliH )

27. CoBeplIEHCTBOBaHNE yIIpaBJICHHUS (hrHAHCOBOM JeSTeIbHOCTBIO
npeanpusiTis (OpraHu3alun) ’

28. YnpaBneHue COOCTBEHHBIM W  3@€MHBIM  KaIllMTaJOM  TIPEIINPHUATHS
(opranusaruu)

29. YpaBiieHue 3anacaMmy NpeAnpusTs (oOpraHu3aLum)

30. CosepiieHCTBOBaHHE (PMHAHCOBOM CTpaTeruy MpeANpUsTHs (OpraHu3alyH)

31. IlnanupoBanue HUHAHCOBBIX PE3YJIHTATOB MPEANPUSATHS (OpraHU3aLUH )

32.YnpaBneHue  pUCKaMM  HMHBECTULIMOHHBIX  ITPOEKTOB  IPEANPUATHS
(opranuzarium)

33. YnpaBnenue (OpMHUPOBAaHMEM WHBECTULUOHHOIO KaluTajga IpearnpUsThs
(opranuzanyn) :

34. Ouenka 3G(EKTUBHOCTH YINpaBIEHUS WHBECTHULMOHHBIMU  pPUCKaMU
npeanpuaTys (OpraHu3alun)

35. YmpaBnenue (GopMHpOBaHUEM WHBECTUIMOHHOTO KamHUTaja MPENNpPUSTHUS
(opranu3zarium)



36. CoBeplueHCTBOBaHUE UHBECTULIMOHHOM CTpaTeruu MIPEeANPUATHS
(opranu3arum)

37. CoBeplIEHCTBOBaHME  YIpPABJICHUS WHBECTULUMOHHOM  JI€ATEIbHOCTHIO
npeanpusTis (OpraHu3anun)

38. PaspaboTka MHBECTUIIHOHHOTO NIPOEKTA NP IPUSTHS (opraﬂmauun)

39. Pa3paGoTKa CHCTEMBI MepONpHATHH 10 (MHAHCOBOM CTaOWIM3ALMH
MPeanpusTUs (OpraHu3aluu)

40.YnipaBiieHrne KOHKYPEHTOCIIOCOOHOCTBIO MPOAYKLIUU HpC,[[HpHHTHH

41. CoBepIlIeHCTBOBAHUE CUCTEMBI YITPABICHHSI KOHKYPEHTOCIIOCOOHOCTHIO
HpeanpUsTUS

42.Pa3paboTKa CTpaTerdy MOBBIIIEHHS] KOHKYPEHTOCIIOCOOHOCTH NMPENNPUATUS
(opranuzarumn)

43 PeMH)KUHUPHUHT  KaK  MeXaHu3M  oOecrnedyeHHs  YCTOWYMBOCTH U
KOHKYPEHTOCIIOCOOHOCTH

npeanpusaTus (opraHu3aiumn)

44, CoBeplIEHCTBOBAHME  YIPAaBIEHUS  MApPKETMHIOBOM  [EATENIbHOCTBIO
NpeanpUsITHs (OpraHu3alum)

45. CoBeplIEHCTBOBaHUE OpraHu3alMOHHOM CTPYKTYPBI YIIPaBJICHUS
IpEeANpUITHEM (OpraHU3aLuu )

46. [ToBbiieHue 3GhGEKTUBHOCTH YNpaBlIeHUs COBITOBOU IEATEIbHOCTBIO
NpeanpusiTAs (OpraHu3alum)

47. CoBepllIeHCTBOBAHUE YIIPABJICHUS BHEIIHEIKOHOMUUYECKON eATelbHOCThIO
NpeanpuUsITUs (OpraHU3alyu)

48. CoBepIleHCTBOBaHUE yIpaBJICHUS MaTepUaIbHO-TEXHUUECKUM
CHaOXE€HUEM IIpeNNpUSITHH (OpraHU3aLuN )

49. CoBepllleHCTBOBaHKE YIIPABIIEHUS IPOU3BOACTBEHHBIMU IpOIECCaMM Ha
NpearpUsITUU (OpraHyu3aLim)

50. CoBeplUEHCTBOBAHME  YIPABIEHUS KOMMEPYECKOM IESITeIbHOCTBIO
NpeanpusTUs (Opranu3aium)

51. CoBeplIeHCTBOBaHUE YIIpaBJICHUS I/IHHOB&HI/IOHHOH IEeSATENbHOCTBIO Ha
PEeANpUsITUY (OpraHU3alim)

52. Ynpasnenve  3(Q(MEKTHUBHOCTBIO  MPOU3BOJACTBEHHOH  JEATEIBHOCTH
npeanpusTus (OpraHu3amum)

53. CoBeplICHCTBOBaHUE TIOJIMTUKMA LEHOOOpa30BaHMsS Ha MPEANPUSTHU
(opraHu3zaiym)

54. OneparioOHHBIE PUCKH KOMMEPYECKON OpPraHnu3alliK: COBPEMEHHBIE METOIbI
OLIEHKHU U yIIpaBJIeHUS

55. PaspaboTka Mopmenu ayTCOpPCHHIra IPOU3BOJCTBEHHOH [IeATEIBHOCTH Ha
NpeAnpusTHY (OpraHUu3aLHH)

56. PaspaboTka MOAeNu ayTCOPCHUHra OCHOBHBIX M BCIIOMOIaTENILHBEIX OW3HEC-
IPOLECCOB Ha MPEeANPUATUU (OpTraHU3aLIKUHN)

57. YnpasiieHre UMyILECTBEHHBIM KOMIIEKCOM MPOMBILIUIEHHOTO TIPE/IIPUSITHS
(opranu3anuy) ¥ HAPaBIEHHUS €r0 COBEPIIIEHCTBOBAHNUS

58. Iosbluenne 3¢ (heKTUBHOCTH AESATENEHOCTH IPEANPUSTHS (OpraHU3aIiH )
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59. Ponib  ympaBisIOIIMX KOMIIAHMM B CHUCTEME€ yINpaBjeHHs OO0bEKTaMHU
HEJIBUKUMOCTHU

60.[IpoexTHpOBaHNHE OPraHU3aLUOHHON CTPYKTYpPBI YIIpaBJIE€HUs NPEANPUATHEM
(opranuzanuei)

61.PaspaboTka MeHeKMEHTa O€30I1aCHOCTH Ha MPENPUATHH (B OpraHu3alyn)

62.CoBepIIeHCTBOBAH)E BHYTPU(GUPMEHHOTO MIAHMPOBAHUS HA MPEANPHATHH
(B opraHuszanuu) ,

63.CoBepllIeHCTBOBAaHUE JIOKYMEHTaLlMOHHOIO 7 UH(OPMALIKOHHOIO
oOecrnieyeHus yrpaBJeHUs peanpusaTieM (opranusanuent)

64.CoBepILICHCTBOBAaHME  TOBAPHOIO  aCcCOPTUMEHTa  IPOM3BOJCTBEHHOIO
NpeanpUsTUS

65. COBepU.IeHCTBQBaHHe CUCTEMBI KOHTPOJISL Ha IPEANpUITHH (B OpFaHH3aLlHH)

66.YpaBiieHHe TIPOEKTHOM NeSTebHOCTBIO MPEATPUSATHS (OpraHU3aliy)

67.PazBuTHe  mpouecca  ynpaBi€HHMs ~ WHHOBAaLMOHHBIMM  IIPOEKTaMH
npeanpuaTus (OpraHu3aliun)

68.CoBepllileHCTBOBaHUE TIpolLlecca YIpaBiIeHWs NOpT(eneM 3aKa30B Ha
NpeAnpUATUU (B OpraHU3aLuu)

69.CoBepllIeHCTBOBaHUE TIpoliecca YNPaBICHUS NMPOAaKaMU MPOAYKLUU/yCIIyT
OpraHu3alu

70.CoBeplilIeHCTBOBaHUE npouecca yIpaBieHUs MOCJIETIPOIaYKHBIM
00C/TY)KMBAaHUHU NPEATIPUATHUS (OpraHU3aLKHN )

71.CoBepllIeHCTBOBaHME IIpoliecca YNpaBlIEHUs 3anacaMu  I[PeANpUsTUS
(opraHuzanum)

72.CoBeplIeHCTBOBaHME Mpoliecca yIpaBieHUs cepTudukanuenn NpoayKIUuu
NpeanpusThs (OpraHu3aIim)

73.CoBepllIEHCTBOBaHUE  Mpollecca  JOKYMEHTAIMOHHOTO  olbecrieueHus
yIpaBlIeHUs IpeanpustueM (opraHu3aLuei)

74.CoBepllIeHCTBOBaHUE  Ipouecca Oe30MacHOCTBIO  )KM3HEAESTETbHOCTH
peanpUsITys (OpraHu3aiim)

75.CoBeplLIEeHCTBOBaHUE IIpoliecca yIpaBJIeHHUS nomcmkon IPeaNpUSTHS
(opranuzanum)

76.Pa3sBuTHEe KOMMYHHKAIIMOHHBIX IPOLIECCOB MPEANPUITUS (OpraHU3aliH )

77.CoBeplleHCTBOBaHHE YIIPaBIEHUs! Ka4eCTBOM MPOILYKIHHU TPEIIPHUSTHS KaK
(pakTOpa €ro KOHKYPEHTOCTIOCOOHOCTH.

78. BHeapeHue CUCTEMbl MEHEKMEHTa KadecTBa Ha IPEINpUsTHH

79. CoBeplIeHCTBOBaHUE MOJUTHKH KAUeCTBa YCIYT B OPraHU3alyy

80. YmpasiieHne 4ejJ0BEYECKUMHU PecypcaMy HpeAnpusThs (opranusanuu) (Ha

npumepe...)
81. YmpaBnende mNpPOU3BOAUTENBHOCTBIO — TpPyZa Ha IMPEANpPHUATHH (Ha
npuMepe...) ‘

82. YrpaBlieHHe HHBECTULIMOHHBIM HOPT(EIEM MPeANpHATHS
83. Ympasnenue pa3paboTKol HOBOM NPOAYKIMU HA NIPEANPUITUH

OcnoBanue: peuieHre YueHOro coBeTa yHuBepcuTeTa oT 25 Mmas 2022 roza
(mporokon Ne 04/22).



PexTop

Coenacosaro:
[TpopekTop o yuedHoM paboTe

IIpopexTop no yyeOHo# pabore
U KayecTBy 00pa3oBaHus

HauanbHuk yueGHOro oT/aena
Ilpoexm enocum.

W.o.3aBeayroiiero kadeapoit MEHEHKMEHTa
1 LU(POBOro MapKeTHHIa

B.I'. Uymaxk

| C.H. I[lepos

N.A.Jlonrosa

JI.LH. Macnosa

H.A.Ycrtuna



