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ABTonoMHas seKoMMepqecKac opraHli3aqus BBrcI[ero o6pa3oBaHllq

CaMapcKrIft yHr|Bepcurer rocyrapcrBeHHoro yIIpaB"IeIIUs

<MEXAYHAPOAHbIfr IIHCTIITYT PbIHKA)
(AHO BO Vnneepcrrer <MI{bt)

TIPI,IKA3

.Irl! nJ,6, u-a-a 2olJ*.
f. LaMapa

f^-
I uo yTBepxaeHr,rn flepeqHt TeM

uurny"*nr* nu-tsuraquonnrx pa6or na 2023 roal

B coorgercrnuu c llo.noxesueu o noptaKe npoBe.4eHlls rocyaapcrBeHHot

r,rrorosoi arrecrarruu no o6pasoaarerlublM nporpaMMaM Bblcurero o6pa:oeaunr -
nporpaMMaM 6araiazpuara, npofpaMMaM Marucrparypbl AHO BO Ynuaepcurer
<Ml'1P>1, yraepxleHHbrM npr-rKa3oM perropa or 07.04.2020 roaa Ns 36101-a,

IIPI4KA3bIBAIO:

Vrrepgurr nepeqeHb reM BbInyc(HBIx rra.nuQuxaqltonnrrx pa6or 4:rr
o6yuaroullxcr rro HanpaBJIeHLIIo noAroroBKl.t 38.03.02 Meneaxr'lenr, npoQlut,
(MeHeAxMeHT op ranuzaguu>> na2023 roa:

l. Orrunfisaquq crparerr4rr ynpaBlreHvs. xo:xicreeHnoi,qetreJlbHocrbK)
npeanpr.rrTus (opraHl,l3aqul,)

2.Ynpannenue crparefr{qecKr.rM nJIaHIipoBaHI,teM .Ha rtpe,qnplrqrl-Il4

(opraHr43aqlaIr)

3. Coaepneucraonauue npol.I3Bo.qcrBeHHoi crparerufi

7.

(opfaHr,r3aqnu,
Coaepmencrooranue crparerrru pa3BI.ITut npeanpntrl.It (opranuraqulr)
Paspa6orxa aururpfi3r.rcHoi crparerHra npeaflpnsrnr (opraHl43 aIIHIi)
Pa:pa6orra c:rparerau ru rosaqnoHHoI AerreJIBHocrI.I npeAnpI,L,ITLIt

(opraHrcaqr4r.l)
@opiranpoaanue crparerr,uecKr4x Ha[paBneHni Ae,rreflbHocrl,r npe.{npHtrl.it
(opmHr43aqliu.)
ZnHosauuouHr,rft noAXoA K ynpaBJleHlrrc qeJIoBeqecKI.rMLI pec)?caMrl Ha

rrpeA[prrrTr.flr (opf aHvsa\uLl )
9. Vnoag:renue pa3BlrrrzeM KaApoBoro rroTeHrlrraJra npeanpr4rTr4t

(oprann:aqr.ru) (op ra:uv3al:i.v)
l0.Ynpanrenue rpy.qoBblMIr pecypcaMl.i npeAnpl.rtrHt Ir rlyrl4 noBbl[reHl.tt

nporl3Bo,4HTeJrbHocTr.r Tpy,{a

npeanpr.rrTnt

4.
5.
6.

8.



ll.CoeepueHcreonaHlae cIicreMBI orlJlarbr rpyaa Ha rtpeartptrs'tutl

(oprauusaquu)
1 2 . ConepneucraoBaHlie Ka.qpoBofi noJII4TI4Ka Ha trpe,4npurnun (oprawuzauuu)

13. ylpaBneHrie KaqecrBoM TpyAoBbIx pecypcoB Ha rlpe'4np[gTHtl

(opfaHIlsarlHn,
l4.CoreprueucraoBaHrre ynpaBneHldt ocHoBHEIM KarlrlrirJloM rlpeAnpl,Itrlrt

loprau raraulnr)
15. Cotepurencrsoranue ynpaBJleH[t co6ctgeunnn KanrrraJloM

npeAnpuqTlrs(opf aH 3a\r4'j )
16. CoaepuencreoBaHue ynpaBJIeHI4t 3aeMHbIM KaIruraJIoM rrpenrtpvarrar rI

nyru o$Qexruenocrl{ ero fi cnoJIb3oBaHI'It

17. CoeepurencragBaHlle ynpaBneHull o6opornml Kanl4TullroM peatrpusrvfl

(opfaHLI3aurIri,
18.CoaeprueucrnoBaHxe cllcreMLl ynpaBneHl-It aKTI4BaMll npeanpvtrl'{t

(opraHri3arlull,
lg.Vnpauenue JII.rKBLIAHocrbrc I4 Kpeal'ITocloco6noct'rc npegnpurrril

(opranlr:aquu)
20. Ynpaereuue JIHKBI,IAHocTsIo I't Qnuaucoeofi ycroftvuaocuro npe,qnptltrHt

(opranrasarg,rr.r)

2l.Vnpao:reuue n.nateNecnoco6socrlto lr $nuaHcoaoi ycroivuaocrrto
npegnpurrua (opraunraquu)

22. CorepureHcrnoBaHl,re cucreM;I ynpaBneHl'It 3arparaMl{ Ha npeanpl'Itrlll{
(opraHr43aIII4IU

23.Ynpasrenue eQ$erruanocrrro tpunancorofi aesrenbHocrH npeanplltrl'It
(opmHr43aqr{u)

24. Ynpaereuue $I{HaHcoBbIMH pLIcKaMIr npeanpll-rrlrf, (opranneaqur.r)

25. Ynpaanenne {iopvltponanuev l,t pacnpeAeneHl4eM npn6r'nu Ha

rrpeAnpHrTrjH (opf aEv3at\r4r4 )
26,Ynpaa.nenue rpe.qr.rrHbrMr.r prrcK:rMlr Ha npeAnpl,lxrl4lr (opralla:aqr.ru)
27. Coaeplrencmoaanue ynpaBneHl,It tpunaacoroi aetrelbHocrblo

rpegnpu.nrura (oprann:auuu)
28.Ynpaueulre co6crgensuu I.r 3aeMHbIM KanuraJloM npeAnptltrllt

(opfaHu3aqzlI.,
29. YnpaoneHue ranacaMx npe,4npfitlun (opranuzauun\
30, Coaeplrencraoraune SnnaHcoaoi c'r?arerr{n npeAnpzxrux (opranu:aquu)
3 l. Ilnaiuponaulre Quuanconrx pesyJr;raroB npernputrur (opraun:aqnn)
32.Ynpaueuue pr4cKaMrr r.rHBecrr,rrlHoHHbrx npoeKToB npe.qrrplrrrrzs

(opfaHl43aql.rn,

33, Vnpaa:renue QopulipoeaHuev rrHBecrl,llr.toHHoro KanI{TaJra npe,4npnsrr.{s

(opfaHrr3arlull,
34. Oqesra eSSerruenocru ynpaBJrer{r.iJr lrHBecrrlquoHHrrMrl pr4cKaMr4

DpeAnpr4qTr,u (opf al]r/l3awv )
35. Ynpauenue $opvupoaanueu HHBecrr.rqrroHHoro (anr4Tana lpeAnp[{rr,rt

(opfaHr-r3arlr4r-r,



36. Coaepuencreoaanue uHsecrzuuoHHoi crpareml4 npeanpntrlit
(opfaHx3auI4I.r,

3T.Coeepureuclnoaanue ynpaBJIeHI4t uHBecrI.rIrHoHHoi AetreJlbHocrbto
npeanp14rrr.rr (opfaHu3aur{lr,

38. Paspa6orra uuBecrr.rqrroHHoro npoeKTa npe.qnplitrr4r (opraua:ar.1un)
39. Pa:pa6orra cucreMbr Meponpusruft to Qrlnancoaofi cra6trnu3auvrl

npeAnplrrTr.rr ( opraHlr3auvu J

40. Ynpaa:renue KoHKypeHTocnoco6Hocruo npo4yr<uurl \pe4npvrt"tus.
4 1. CorepuencreoBaHr,re crcreMbr ynpaBreHl.I.s KoHKypenrocnoco6Hocr*o

ripegnpumux
42.Pa:pa6orra c'rparefr..r noBll[reHut KottK]?eHTocnoco6uocrn npegnpu.rtun

(opraHrI3auvfi)
43.Per.ruxunupunr KaK MexaHr{3M o6ecneqenns ycroiuleocru u

rourypeurocnoco6Hocrn
rlpe,{npr4rrv r (opf alllr3arjxtl )
44.Coaeplrencraonaune ynpaBJreHria uaprcernrroaofi ae.flTersHocrbto

npe4nplrxrur (opranusaqrur)
45. Conepuencreoaaxue opranuraqroHnofi crpyKT)?br ynpaBireH[t

npeanpr.rsr[eM (oprauu:aquu)
46.floeuruenue gQOeKTnBHocrH ynpaBJreHrar c6urogofi Aerre,rbHocrbro

npegnpnmnr (opraHu:aqulr)
47. CoaepurencraoBaHt,te ynpaBlreHr.rr BHe[rHegKoHoMl4qecKofi aerre,'rEHocrbro

npe4nprmur (oprauu:aqlu)
48. Conepruencraoranue ynpaBner .rr Marepr.raJrrHo-TexHr.rqecKr4M

cna6Nenueu npe4upuriur (opraulr:aqr.ru)
49. CoeepurencraoBaHr.re ynpaBneHr,rr [por,r3BoAcrBeHHbrMr.i npoqeccaM]4 Ha

npegnplurulr (opranusaqlrn)
50,Coaepurencrroeauue ynpaBneHxr xonuepuecrofr Ae.,rreJrbHocrbro

npegnpurrur (opranzsaqun)
5l.CoaepureucmoBaHrre ynpaBJreHr.rr r.rHHoBaqfioHHofi AerrerbHocrbro Ha

rrpeAnprlrruH (opraHzsaurzu)
52.Ynpaarenne eQQerrnnuocuo npor.r3BoAcrBeHHoft Aegrenruocrn

Ipe,qrrpH{Tl1r (opranu:aqun)
53. CoaepurencrroBaHr.ie rro;u4Tr4r{u ueuoo6pa:oeaHu.a Ha npe.qnpnrrrrr.r

(opfaHu3arlLl n)
54. Orepaqrlonnue pricKr.r KoMMepqecrofi oprauusaqulr: coBpeMeHHbre Mero,qbr

or.leHKr,r u ynpaBneHHt
55. Pa:pa6orxa Mo,qen a)"TcopcuHra npor4 3BoAcrBennoi 4e.are.nsuocru Ha

npe4npuaruu (opraulr:aquu)
56, Pa":pa6orra MoAenr,r ayrcopcltHra ocHoBHbrx r.r BcnoMorarerbHbrx 6u:uec-

ttpo(eccoB Ha npeanpr.rrrtn (opraHr43autzx)
57. Ynpaerenue uMyluecrBeHH;rM KoMnJreKcoM npoM;lrureHHofo npeArrptrrrr.rt

(opfaHrcarlr4nl n HanpaBleHr,u ero coBeprueHcTBoBaHr.rt
58. floar,nxeHr.re :Q$ertrnnocru gesreJr;Hocrr4 npe,qnpnmnr (opranr.r:aquu)



59. Po.rr yrpanrqroqrax KoMnaHr.ri u "r"ta"" ynpaBJIeHI.It o6rerrauu
HeABU'(I,tMOCTI-i

60.Ilpoerrupomulre opraHv 3arlxoHHo[ crpyrrypu ynpaBneHllt [peAlplrqrl{eM
(opraHr:auuei )

6l.Paspa6orxa uene.{xllenra 6egonacHocrH Ha npeanpurruu (n opranu:aquu)
62.Coeeplrencmoranlre euy, puQlrpMeHHoro nraHlipoBaHvs Ha npeAnpI,ItrLII'I

(B OpmHr{3aur.ru)

63.CoeeprueucrnoaaHue ,qoKyMeHTaIrI'IoHHoro u nu$opvaqnouuoro
o6ecleveuu.n ynpaBJreHt,tr npearrplrrrr.rer'r (opranneaqnefi )

64.Coaepneucrronanlre roBapHofo accoprl,IMeHTa npol.r3Bo,{crBeHHoro

npe'[IIpurTHt
65.ConepureucrngBaHue cricreMsr KoHTpoJIt Ha npeAnplrmru (n oprann:aqlrn)
66,Ynpaa:relrr.re npoerrnofi Ae.flrersHocrrlo npe,qllplrtrlrr (opranrnaquu)
6T.Passurue npouecca ynpaBneHuf, xHHoBau[oHHbrMu trpoeKraMrl

npegnpuxrnx (opr auuea4uu)
68.CoaeplreucraoBaHr.ie npoqecca yflpaBneHr.rt

ltpeAnprrrrrltl (B opraHu3al\vr )

noprQereu 3aKa3oB Ha

69.CoaeplrencraoBaHr.ie npoqecca ynpaBneHr4.,r npoaaxaMri npo,qyrquu/yc,ryr
opraHI,I3aIIUlr

T0.Coaepuencraoaanne flpouecca ynpaBreHr,rr nocrenpoaaxHb]M
o6c:ryNneaurlr npe.qnpurrur (opraHn:aqlru)

7 I . CoreprueucraoBaH[e npoqecca ynpaBneH]ir 3aJracaMr.r fipeArrplrrr].rt
(opfaHrcarlr4n,

T2.CoeepurencraoBaHr4e npoqecca ynpaBreH[s cepru$zxaqrzei npoAyKufil.r
npegnpurrur (opraulr:aquu)

T3.Coaeplreucreonaune npouecca AoKyMeHTaqr.roHHoro o6ecrte.leHr.tt
ynpaBJreHr4r npeAnpruruev (opranu:aqnefr )

T4.Coaepureucreonauue npoqecca 6egonacsocrlrc xr.BHeAerreJrbHocru
npe4npnrrur (opraHu3aquu)

T5.CoaepurencreoBaHr4e npoqecca ylpaBneHrir roncrr,tKofi rtpeAr]pxf,rHt
(opraua:aqun)

76.Pa.:anrue xouuyHHKaur..roHHbrx npoqeccoB rrpeAnpr.lmnr (opranr.r:auulr)
TT.CorepureacrroBaHr.re ynpaBreHhq (aqecrBoM npoAyKrlr.ru npeArtpr.rsrr4r KaK

Qaxropa ero rouxypenrocnoco6nocrn.
78. BuegpeHrze cucreMbr MeHeAxMeHra KaqecrBa Ha npenfipusrltx
79. CoaepureucreoBaHue rroJrr-rrr.lKr4 KaqecrBa ycnyr B opraHlr3arlun
80. Ynpaarenue rreJroBeqecKr.tMu pecypcaMn npeAnpr.rrrr4r (opranusaqnr.r) (na

npuvepe...)
81. VnpaueHue npor.t3BoA[renbHocrsro rpy.qa Ha rpe.qnpurrr.tr4 (sa

npnuepe...)
82, Ynpaaneuue uHBecrriqlloHH;rM rroprQe.nev r'pe1trpufl.tr4s
83. Vnpaa:renue parpa6orxofi noaofi npoAyKrlr{l,t Ha rrpe ArlptrrLTtr4

OcHosaHHe: perxeHr,re Vqenoro cogera yHrzBepcuTera or 25 uas 2022 rorc
(nporoxon J\! 04122).



Coznacoeauo :
llpoperrop no yvp6nofi pa6ore
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I,I.A..{onroaa

JI.H. Macroea
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